
DO YOU HAVE
 Frequent changes in requirements
 Difficulty in doing the Change Impact Analysis
  An issue of lack of traceability among requirements
  Difficulty in assessing the completion of testing
 Problems in controlling the scope creep

THEN, WE SUPPORT YOU
 To implement a Requirement Model by adopting the Use Case approach
 A proper classification and prioritization with setting the right relation and hierarchy 
 along with linkage to test cases and use cases to resolve the traceability issues of various artifacts.

WITH EFFECTIVE AUTOMATION USING
 Various Requirements Management tools like
  IBM Rational Requisite Pro
  Doors from Telelogic
  Caliber RM from Borland

WHY REQUIREMENTS MANAGEMENT? HOW DOES IT ENSURE ROI?
Often requirements have to be elicited. They are not obvious. In any development project, requirements will keep changing. If you 
don’t have requirements consistent with the business scenarios, then system will not meet the expectations. 

Requirements Management is necessary because you should have a defined practice to manage requirements so that all the 
stakeholders can have a uniform understanding.

We provide you the best practices for realizing various aspects of Requirements Management viz – eliciting, classifying, prioritiz-
ing and documenting. We use the Use Case approach for Requirements Management. Traceability among requirements and 
between requirements and design elements helps in assessing the impact of any change.

WHY ASTRA INFOTECH?
 Rich Industry Experience
  Practical approach
  Methodology driven
  Technology and tool level certified consultants
  Process focus
 Solution for root causes elimination
  Industry leading multiple tool expertise
  Proactive support
  Tools, Training, Consulting and Trained resources, all under one roof

OUR SERVICE OFFERINGS
 Tool training & implementation
 Onsite consulting assignments
 Software Engineering audits
  Short/long term onsite manpower placement
  Project/Product based outsourced assignments
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DO YOU MANAGE THE SCOPE RIGHT?

REQUIREMENTS MANAGEMENT


