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B ARE YOU BUILDING THE SOLUTIONS RIGHT ?

BUSINESS PROCESS MODELING

DO YOU HAVE
e Lack of common understanding of the project
* |ndispensability of a few individual brains
e Difficulty in understanding the business problem
* Repeated training needs to fresh teams on domain
® Variation in solution with perceived customer expectation

THEN, WE SUPPORT YOU
* To implement a Business Process Model
¢ Based on UML as common language
¢ Creating a common understanding of the business problem
Acts as a business domain and activity reference point
Helps to fulfill the customer expectation

WITH EFFECTIVE AUTOMATION USING
e UML based tools like
IBM Rational XDE
IBM Rational Software Architect
IBM Websphere Business Modeler V6.0

HOW BUSINESS PROCESS MODELING ENSURES THE BEST ROI?

Business Process Modeling bridges the gap between domain knowledge andautomation requirements. It helps to elicit the right
requirements for automation.Business Modeling acts as the starting point for the further traceability down the development life
cycle. It ensures that the development meets the expectation ofthe customer regarding the system scope.

More than anything else, it eliminates reworks due to business domain related issues. This accounts for a major percentage of
rework on a normal development scenario. Correcting defects at a later stage can cost up to 100 times than in the beginning.
Thus provides the best ROI..

WHY ASTRA INFOTECH?

¢ Rich Industry Experience

e Practical approach

o Methodology driven
Technology and tool level certified consultants
Process focus
Solution for root causes elimination
Industry leading multiple tool expertise
Proactive support
Tools, Training, Consulting and Trained resources, all under one roof

OUR SERVICE OFFERINGS
o Tool training & implementation
Onsite consulting assignments
o Software Engineering audits
Short/long term onsite manpower placement
Project/Product based outsourced assignments Business
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